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Collaboration Checklist S —

Members of planning groups come from different schools and
have different backgrounds, knowledge, perspectives, skills,

unique best practices and organizational practices.

Therefore, it is encouraged that any planning group spends time
to thoughtfully consider the workgroups core principles and
values and to specifically identify ground rules and define how
the planning work of the group will be done. This checklist serves

to provide suggestions to consider.

Core IPE Principles:

Simply having two or more disciplines in a course does not make

it and IPE course.
Planning members will have an:

[ Understanding and commitment to core IPE philosophy,
principles and values of learning with, from and about one
another

 Commitment to integrate IPE philosophy into proposed

course design and implementation
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Group Process and Engagement Normes:

L

Mutual respect and valuing of all voices and contributions
Discussion of hierarchy/non-hierarchy and
leadership/equal collaborator decisions

Consider assigning group roles as appropriate: facilitator,
time-keeper, minute taker, agenda setting and whether
these will be rotating or ongoing

Define group decision-making process: consensus,
majority vote

Expectations regarding workgroup time commitment
Expectations about meeting attendance

Expectations regarding work preparation outside of
meetings

Expectations regarding division of work

Develop timeline for planning

Determine meeting frequency, schedule, and location

Communication Plan:

3
4
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Consider creating MCommunity workgroup email group
Consider use of Google Doc to assist with shared planning

documents
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Scholarly Expectations:

V.1

d Expectations regarding potential scholarly publications,
posters, presentations

[ Discuss authorship and co-authorship considerations early
on

Q The International Committee of Medical Journal Editors
provides information for consideration of authorship
criteria at
http://www.icmje.org/recommendations/browse/roles-and
-responsibilities/defining-the-role-of-authors-and-contribu
tors.html

1 Publication Venues for IPE Scholarship
(http://ipetoolkit.umich.edu/toolkit/ipe-scholarship/)
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